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BAN CONG BO THONG

THONG TIN VE PQT CHAO BAN

1. T6 chirc phat hanh

Tén Cong ty
Tén Tiéng Anh
Tén viét tat
bia chi

bién thoai
Fax

2. C6 phan chao ban

S6 lwong cb phan chao béan
Ménh gia c¢6 phan

No phai thu ban kém ¢ phan
Loai c¢6 phan chao ban
Phuong thirc chao ban

Gid khoi diém (ban tron 16 ¢o
phan va ng phai thu)

CONG TY CO PHAN CONG TRINH GIAO THONG 68
CIVIL ENGINEERING JOINT STOCK COMPANY 68
CIENCO 68

126/20 bang Van Bi, phuong Binh Tho,Q. Thu buc,
TP.HCM.

(08) 3896 7521

(08) 3896 3133

96.040 c6 phiéu

10.000 d6ng/cd phan

5.041.684.316 dong

Cb phan phd thong

Chao ban d4u gia cong khai ¢ sy canh tranh vé gia

3.508.420.000 dong

3. Cong bd thong tin va dia diém t6 chirc mua c6 phan

- Dia diém cung gép Bén cong b(‘:) thong tin, nhan dang ky tham gia d4u gi4, nhan tién dat coc,
phét phiéu tham dy dau gia, nhan phiéu tham dy dau gia:
_ - Theo quy ché ban dau gia c6 phan Cong ty C6 phan Cong trinh giao thong 68 do Cong ty Co
phan Chirng khoan Sai Gon — Ha Noi ban hanh (Goi tat 1a Quy ché dau gia).
I.  CAN CUPHAP LY CUA PQT CHAO BAN

- Can ctr Luat Doanh nghiép s6 60/2005/QH11 ngay 29/11/2005 va cac vin ban huéng din

thi hanh;

- Can cir Luat Chung khoan s 70/2006/QH11 ngay 29/06/2006 va cac vin ban hudng dan thi

hanh;

- Nghi dinh 71/2013/ND-CP ngdy 11/07/2013 cua Chinh phii v& dau tu von nha nuéc vao
doanh nghiép va quan ly tai chinh doi v6i doanh nghiép nha nuéc do nha nuéc nam gitt 100% von

diéu 1&;

- Can ctr Thong tu 220/2013/TT-BTC ngay 31/12/2013 cta Bo Tai chinh huéng din mot sb
diéu ctua Nghi dinh 71/2013/ND-CP ngay 11/7/2013 cua Chinh Phii vé du tu von nha nudc vao
doanh nghiép va quan ly tai chinh d6i voi doanh nghiép do nha nuéc nim gifr 100% von diéu 1¢;

- Can ¢t van ban s6 800/MBN- QLDT phé duyét gia khoi diém ban dau gia c6 phan va ca 16

¢d phan kém no phal thu tal Cdng ty Co phan Cong trinh Giao thong 68;

- Can ctr Hop dgng s6 07/2014/HDTVTC/SHS.HCM.TV ngay 01/12/2014 giita Chi nhanh TP.
HCM Cong ty C6 phan Chirng khoan Sai Gon — Ha Noi véi Cong ty TNHH Mua ban ng Viét Nam ve
dich vu t6 chirc ban d4u gia cd phén;

- Va céac van ban phap ly khac 1ién quan.

Il. CAC NHAN TO RUI RO

1. Rii ro vé kinh té
Ting truong kinh té:

Té chike tw vin: CONG TY CP CHUNG KHOAN SAI GON — HA NQI (SHS) 3



CONG TY CO PHAN CONG TRiNH GIAO THONG 68 BAN CONG BO THONG

Thuc trang va xu huéng phat trién ciia nén kinh té trong nude luén anh huong dén sy ton
tai va phét trién ciia cac doanh nghiép. Khi nén kinh té ¢ giai doan ting truéng cao s& tao nhidu
co hoi cho doanh nghiép phat trién. Nguoc lai, khi nén kinh té sa sat, suy thoai s& gdy anh huong
tiéu cuc cho cac doanh nghiép.

Kinh té Viét Nam c¢6 xu huéng ting dan trong nhitng nim 2000 — 2007 v&i toc do ting
truong trung binh dat 7,8%. Tuy nhién cudc khing hoang tai chinh ciia mot sb nén kinh té 16n
trong ndm 2008 da day nén kinh té thé gidi vao tinh trang suy thoai, 1am hep thi truong Xuét
khau, thi truong Von thi truong lao dong va tac dong tiéu cyc toi nhidu linh vyc kinh té xa hoi
khéc cta nudc ta, tbe do tang truong kinh te trong nudc nam 2008 chi dat 6,18% va con s6 nay
trong nam 2009, 2010 va 2011 sau nhiéu nd luc phuc hdi nén kinh té cta Chinh phu ciing tuong
ung chi 1a 5,32%, 6,78% va 5,89%.

Biéu @6 1: Téc d9 ting trueomg GDP ciia Viét Nam
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Nguon: Tong cuc thong ké

Niam 2012, tinh hinh kinh té trong nudc tiép tuc phai d6i mat véi nhirg khé khan, thach
thirc 16n. Tang trudng kinh té nam 2012 tiép tuc cham lai (chi dat 5,03%, thép hon chi tiéu ndm
2011; mat bang 14i suat van & mirc cao, tuy vay lam phat dd dugc kiém ché xudng con mot chir
S0).

Niam 2013, kinh t& Viét Nam ¢4 ¢ nhitng bién chuyén theo huéng tich cyc hon, GDP nim
2013 tang hon 5,42%, cai thién tich cuc so voi muc ting 5,25% ctia nam 2012. Theo dy bao
trong nam 2014, tang truong GDP s& & mic 5,8%. Nhin chung téc do ting truong GDP véan cOn
cham so véi muc tiéu dé ra.

Nhitng khé khin va bt 6n kinh té trong nhitng nim gin day da anh hudng tryc tiép dén
hoat dong san xuat kinh doanh cia Cong ty. Mic dU nén kinh té dang dan thoat ra khoi giai doan
suy thoai, nhung d¢é tiép tuc ton tai va phét trién, doi hoi Cong ty phai ludn chu dong, nhay bén,
kip thoi c6 cac giai phap, bién phap vugt qua kho khan thach thie, tan dung triét dé cac co hoi
c6 dugc dé phat trién vuon 1én.

s Lam phat:

Chi s6 lam phat anh huong dén hoat dong san xuit kinh doanh ctua Cong ty thong qua cac
chi phi nguyén vat liéu dau vao va céc chi phi san xuét kinh doanh khéc. Tai Viét Nam, ty 1¢ lam
phat da tang tur 6,6% nam 2006 1én 12,6% trong nam 2007, dac biét nam 2008 ty 1¢ lam phat d&
tang 1én toi 19,87%. Nam 2009, nho cac nd lyc kiém soat lam phat ciia Chinh pha va Nha nudc,
ty 1& lam phat giam xudng con 6,9%. Tuy nhién, ty 1¢ lam phat cia Viét Nam nam 2010 ting t&i
11,8%.

Tinh chung trong giai doan 2001-2010, lam phat ctia Viét Nam d& tang trung binh trén
8,8%/ndm, vuot xa con sd ciia mot sé qudc gia khac trong khu vie nhu Thai Lan (2,7%) hay
Trung Quéc (2,1%).
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Biéu d6 2: Ty I¢ lam phat ctia Viét Nam
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Nguon: Téng cuc thong ké

Dic biét, chi sb gia tiéu dung nam 2011 d& tang toi 18,13% so véi thang 12 nam 2010,
vuot xa chi tidu 7% dit ra tir ddu nim. Nguyén nhan chii yéu cta su ting manh nay I do nhiing
bién dong vé gia vang, ty gia USD, 1ai sut, nhap siéu cao... dd kéo theo nhiéu mit hang trong
nude tang gid. Ngoai ra, gid ca ciua cac mat hang cdng nghiép, luong thyc ting manh ciing da
g6p phan gy ra tinh trang lam phat ting cao gan day. Nam 2012, véi muc tiéu chinh trong cong
tac diéu hanh kinh té vi mo cia Chinh phu 12 kiém ché lam phat, Viét Nam da dat duoc két qua
kha quan véi ty 1¢ lam phat ciia ca nam 2012 dung lai tai mirc 6,8%.

Theo thong béo cua Tong Cuc thong ké, chi s6 gia tiéu dung (CPI) ndm 2013 ting 6,04%
S0 Vi cling Ky ndm trudc, song van thap hon muc ting cling ky nim ngoai. Trong nim 2013,
cung cau hang hoa trong nudc co ban on dinh, gia mot sé hang hda thiét yéu nhu luong thyc,
thuc phém, thirc an chan nudi, xi mang, ....0 mic on dinh. Theo du bao trong nam 2014, chi )
gia tiéu dung ¢ muc 7%, tang nhe so vdi cung Ky nam trudc.

2. Rii ro vé luat phap

Hoat dong ctia Cong ty chiu su diéu chinh chu yéu bdi Luét Doanh nghiép va cac van ban
hudng din thi hanh luat, cac quy dinh khac 1ién quan dén nganh nghé hoat dong kinh doanh cia
Cong ty.

Viét Nam dang trong qua trinh phat trién va hoi nhap vai kinh té thé gidi. Moi sy thay doi
vé chinh sach quan 1y ciing nhu su thay d6i vé cic van ban quy pham phap luat diéu chinh hoat
dong cuia cac doanh nghiép ndi chung ciing nhu cia cic doanh nghiép trong nganh ludn cé thé
Xay ra, anh huong dén hoat dong cta Cong ty.

3. Rii ro hoat dong kinh doanh
% Rui ro hoat dong

bac thu hoat dong ciia Cong ty 1a thoi gian thi cong cua cac cong trinh thuorng kéo dai,
viéc nghi€ém thu, ban giao dugc thyc hién ting phan song song vai do 1a Vlec giai ngan thuorng
cham, qua trinh hoan tat ho 0 thi cong cung nhu thong nhat phé duyeét quyét toan gitta chu dau
tu va nha thau thudng mat rat nhiéu thoi gian. Bén Canh do ¢6 nhiéu du an, cong trinh xay dung
chii dau tu 1ap dy toan con thiéu twong ximg véi ngudn von dau tu dan t6i thoi gian thi cong bi
kéo dai, didu d6 cang lam cham tién do giai ngan, thanh quyét toan cta cic cong trinh, anh
huong dén tinh hinh tai chinh cia Cong ty, doi khi phan anh khong dung hiéu qua kinh doanh
ciing nhu két qua doanh thu, loi nhuan ctia Cong ty giita cac quy hoat dong ciing nhu trong nim
tai chinh.
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Dé khic phuc rai ro ndy Cong ty thuc hién bién phap tap trung day nhanh tién d6 cong
trinh, ting cudng cong tac nghiém thu thanh toan thu hdi von, thi cong dén dau nghiém thu ngay
dén do.

% Riii ro vé bién déng gid nguyén ligu dau vao

V6i dic thil cia mot don vi thi cong, chi phi nguyén vat lidu cia Cong ty chiém ty 1& kha
I6n trong tong chi phi, bén canh d6 cong nghé thi cong ciia Cong ty chu yéu dya vao hé may
mac thiét bi co gioi, dé van hanh va su dung cac thiét bi ndy, nhién liéu dau vao 1a yéu tb khong
thé thiéu. Tuy nhién, ngudn nguyén nhién vat liéu hién nay Cong ty str dung chiu kha nhiéu anh
huong cia su bién dong cua gia cd nhién li¢u trong nude va thé gidi, gia ca cac loai vat lidu xay
dung nhu xi mang, sit thép, gid xing dau,... déu c6 xu hudng ngiy cang ting do d6 tic dong
khong nho dén tinh hinh va két qua kinh doanh cua Cong ty. Xac dinh duoc mirc 6 anh huong
clia cac yéu to nay, Cong ty da thuc hién nhiéu bién phap nham tao sy 6n dinh cho ngudn
nguyen nhién vat li¢u nhu viée ky két cac hop d6ng c6 didu chinh gia trong nhirng truong hop
gia ca cac loai vat tu, nhién li¢u dau vao bién dong, ky cac hop dong cung cap nguyeén vat liéu
dal han va tao dung mbi quan hé 1am an uy tin, bén viing vdi cdc nha cung cip,... nhim han ché
t6i da rai ro nay.

% Riii 0 Vé thi trwong va canh tranh:

Thi trudng xay dung phu thudc nhiéu vao ké hoach dau tu, khéi luong va tién do thi cong
céc cong trinh, trong khi d6 sé lugng doanh nghiép tham gia kinh doanh trong linh vuc ndy ngay
cang nhiéu dan dén sy canh tranh gay git trong qué trinh cung cdp san pham, dich vu. Canh
tranh mot mat khong thé tranh khoi ap lwc phai ha gia thi cong, doanh sb va loi nhuan, mit khac
lai @0i hoi cac doanh nghiép xdy dung phai cé giai phap hop 1y dé tiép can thi truong, duy tri va
gia ting thi phan tiéu thu nhung dong thoi vin phai dam bao dugc chit lugng va tién d6 ban giao
thanh pham.

% Riii ro vé mdt ky thugt:

Linh vic xdy dung doi hoi phai c6 hé thdng thiét bi k¥ thuat va may mac thi cong ph hop
va dam bao. Vi su tién bo nhanh chéng caa khoa hoc k§ thuat thi sy 18i thoi 1a kho tranh khoi,
doi hoi Cong ty phai c6 ché do khau hao va ké hoach mua sim may mac trang thiét bi hop Iy
nham giam thiéu gi4 thanh nhung van dam bao hé thdng ky thuat phuc vu thi cong xay dung.

% Riii ro vé I3i sudt va khd néing thanh todn:

Rui ro ndy Xuit phat tir dac thd cia nganh xay dyng d6 1a cac du 4an thi cong thuong cd
thoi han tuong ddi dai trong khi von dau tu 16n, ngudn von  dong tai cac cong trinh nhiéu, cac
khoan phai thu khach hang chua thu hoi duoc ngay, do dé Cong ty phai huy dong vén tir nhiéu
nguon, no phai tra thuorng xuy@n chiém ty trong cao. Dbi VOI cac khoan ng vay, Cong ty phai tra
chi phi sir dung v6n nén s& khong thé tranh khoi rui ro vé 14i suat va rii ro vé kha nang thanh
toan khi khdng thu hoi kip thoi cac khoan ng tir khach hang, Bé khic phuc nhirng ton tai trén,
Cong ty budc phai thuc hién cac bién phap nhu kiém soat chit ché cac khoan cong ng phai thu
va thyc hién viéc tai cdu trac ngudn von theo hudng ting dan ty trong ngudn von dai han trong
tong ngudn von ciia Cong ty.

4. Rui ro khac

Hoat dong kinh doanh ciia Cong ty c6 thé chiu anh huéng cua nhiing rii ro khac
nhu thién tai, dich hoa, hoa hoan, dich bénh,.. Pay 1a nhiing rai ro bat kha khang va kho
du doan, néu xay ra s& gy thiét hai cho tai san, con ngudi va tinh hinh hoat dong kinh
doanh cia Cong ty.

IV. NHUNG NGUOI CHIU TRACH NHIEM CHINH POI VOI NOI DUNG BAN CONG
BO THONG TIN

1. Chii s& hiru von
Ong: Kiéu Ngoc Cau Chirc vu: Giam déc
Dai dién Cong ty TNHH Mua ban ng Viét Nam — Chi nhanh TP. HCM
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2.

VI.
1.

1.1.

Doanh nghiép ban diu gia
Ong: Nguyén Hing Phong Chirc vu: Téng Giam ddc
Chiing t6i dam bao rang cac thong tin va s6 liéu trong Ban cong b6 thong tin ndy la phi hop
Vi thye t€ ma chiing toi dugc biét, hoac da dicu tra, thu thap mot cach hop 1y.

T6 chirc thye hién ban diu gia
CHI NHANH TP. HCM
CONG TY CO PHAN CHUNG KHOAN SAI GON - HA NQI
Ba: Pham Thi Thanh Nhan Chirc vu: Pho Giam ddc phu trach diéu hanh
(Theo Gidy uy quyén sé 01/2014/UQ-GP ngay 09/07/2014)
Béan Cong bd thong tin nay la mot phan cta ho so thoai von ciia Cong ty TNHH Mua béan no
Viét Nam tai Cong ty C6 phan Cong trinh giao thong 68 do Chi nhanh TP. HCM Cong ty
C phan Ching khoan Sai Gon - Ha Noi tu van soan thao trén co' s6 Hop dong da ky két voi
Coéng ty TNHH Mua béan ng Viét Nam. Ching t6i dam bao rang viéc phan tich, danh gia Ya
lra chon ngdn tir trén Ban cong bo thong tin nay da duge thyc hién mot cach hop 1y va can
trong dua trén co s¢ cac thong tin va so6 li¢u do Cong ty Co phan Cong trinh giao thong 68
cung cap.
CAC KHAI NIEM
Trong Ban cdng b thong tin ndy, cAc tir ngit dwéi diy dwec hiéu nhw sau:
Ban cong bd thong tin:  Ban cong bé thong tin ciia CoNg ty Cb phan Cong trinh giao thong

68 vé nhitng ndi dung lién quan dén viéc chao ban c6 phan;

Cong ty Muabanng:  Céngty TNHH Mua béan ng Viét Nam,;

DATC: Cdng ty TNHH Mua ban ng Viét Nam;

Cong ty: Cong ty C6 phan Cong trinh giao thong 68;

SHS: Cong ty C6 phan Chung khoan Sai Gon — Ha Noi;

Cb dong: T4 chirc, ca nhan so hitu ¢d phan cia Cong ty Co phan Cong trinh
giao thong 68 ;

Cb phan: Vén diéu 1& dugc chia thanh nhiéu phan bang nhau;

Cb phiéu: Cong ty C6 phan Cdng trinh giao théng 68;

Cb tuc: Khoan loi nhuan rong dugc tra cho mdi ¢d phan bang tién mat

hoic bang tai san khac tir ngudn loi nhuén cua Cong ty C) phan
Codng trinh giao thdng 68 sau khi da thuc hién day du cac nghia vu

tai chinh;
Diéu 1é: Diéu 18 cua Cong ty C6 phan Cong trinh giao thdng 68;
Nam tai chinh: Tinh tir ngay 01/01 dén ngay 31/12 hang nam;
Vén diéu 1¢: S6 von do co dong gop dugc ghi trong Piéu 18 cia Cong ty C6

phan Cong trinh giao thong 68.
Ngoai ra, nhiing tir, thuat ngir khac (néu c6) s& dugc hiéu nhu Quy dinh trong Luit Doanh
nghi¢p, Luat Chirng khoan va cac van ban phap luat lién quan.
THONG TIN CHUNG VE CONG TY
Giéi thi¢u vé Cong ty
Nhirng thong tin chung vé Céng ty

— Tén doanh nghiép: Cong ty Cé phan Cong trinh giao théng 68

— Tén tiéng anh: Civil Engineering Joint Stock Company 68

— Tén viét tat: Cienco 68

— Diachi: 126/20 bang Van Bi, phuong Binh Tho,Q. Thu buc,
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TP.HCM.

bién thoai: (08) 3896 7521

Fax: (08) 3896 3133

Gidy chimg nhan dingky ~ S06 0301078017 do S K& hoach va Du tu Thanh phd
kinh doanh: Ho Chi Minh cap lan dau ngay 27/05/2006, dang ky

thay doi lan 02 ngay 17/4/2013.

San pham dich vu cha yéu: Xay dung cdng trinh giao thong, cong nghi¢p, dan
dung; San xuat cau kién bé téng dlc san, vat liéu xay
dung;

Vén thyc gop (tinh dén thoi ~ 9.604.000.000 dong (chin ty sau tram linh tu trigu

diém 30/09/2014): ddng).

1.2 Nganh, nghé kinh doanh

Theo Giéy Chimg nhén dang ky kinh doanh s6 0301078017 do S¢ Ké hoach va Pau tu Thanh
phé H6 Chi Minh cap lan dau ngdy 27/05/20086, dang ky thay doi lan 02 ngay 17/4/2013,
Cong ty Co phan Cong trinh giao thdng 68 kinh doanh cac nganh nghé sau:

Xay dyng cdng trinh giao théng, cdng nghiép, dan dung;

San xuét cau kién bé tong ddc san, vat liéu xay dyng;

Gia cong ché bién stra chita co khi, xe may thi cong;

Xay qung:ca s k¥ thuat ha tang khu ,dc”) thj, gién cu, khu cdng nghiép, thuy

loi, cap thoat nudc, duong day tram bién the dén 35KV;

San xuét, khai thac da;

San xuit mua ban vat liéu xay dung, bé tdng thuong pham, san pham gd;

San xuat, lip dung két cdu thép, cdu kién bé tong cot thép thuong, di ung luc
(khbng san xuét tai try so);

Mua ban sit thép, xi mang, vat tw, nguyén ligu, may méc thiét bi, phu

tung giao thdng van tai, nganh xay dung, go nguyén li¢u (ring trong);

Dai ly kinh doanh xang dau, ma;

Kinh doanh van tai hang héa bang 6 t0, duong thuy;

M0i gidi bat dong san;

Dich vu: thi nghiém nén, tinh tai doc, ngang coc, nén mc’;ng,‘siéu‘ém coc bé thong
cot thép, thi nghiém bien dang nho, I6n, thi nghiém dat nén bang phuong phap
xuyeén tinh, khoan mun dau coc, lay 16i bé tong, thi nghiém dé kiém tra chat lugng
nén mdng cdng trinh, khoan coc nhoi;

Kinh doanh khéch san, nha hang (khéng kinh doanh tai tru so);

Kinh doanh van tai hanh khach bing 6 t6, theo hop dong;

Kinh doanh I hanh noi dia, quéc té;

Trang tri ngi ngoai that;

Hoan thién cbng trinh xay dung;

2. Qua trinh hinh thanh va phat trién

Cong ty C6 phan Cong trinh giao thdng 68 truéc day 1a Cong ty tu nhan co tén la
VINAMECO (theo Quyét dinh s6 50 CT ngay 05/03/1977 cua Bo truong Bo Giao
thdng van tai). Thang 7/1977 duoc thanh Iap c6 tén Cong ty cdng trinh hop danh
471 1am nhiém vu stra chita nang cap tuyén duong sat théng nhat bic- nam (tir Tp.
HCM dén Pa Néng).

Té chike tw vin: CONG TY CP CHUNG KHOAN SAI GON — HA NQI (SHS) 8



CONG TY CO PHAN CONG TRiNH GIAO THONG 68 BAN CONG BO THONG

Nim 1980 Cong ty duoc chuyén thanh xi nghiép quéc doanh, tén goi 1a Cong ty Cong
trinh 47 truc thudc Xi nghiép lién hiép cong trinh 4.

Nam 1982 dbi tén xi nghiép xay dung giao thong 68 — quyét dinh sé 2172 ngay
28/12/1982 ciua By Giao thong van tai.

Niam 1989 theo quyét dinh s6 977/TCCB-LP ngay 31/05/1989 cua Bo Giao thong van
tai d6i tén thanh Cong ty Cong trinh giao thdng 68.

Nam 1993 theo quyét dinh s6 939/QDB/TCCB-LP ngay 17/05/1993 cia Bo Giao
thdng van tai thanh 1ap doanh nghiép nha nuéc Cdng ty cdng trinh giao thdng 68.
Ngay 30/9/2005 theo quyét dinh s6 3659/QD-BGTVT phé duyét phuong an ¢ phan
doanh nghiép nha nuéc Cong ty cong trinh giao thong 68 thanh Cong ty Co phéan
Cong trlnh giao thong 68, don vi thanh vién cua Tong Cong ty cong trinh giao thdng
6. Puoc t6 chirc va hoat dong theo diéu 18 ctia Cong ty ¢ phan va luat doanh nghiép
duoc dang ky kinh doanh theo luét dinh.

Ngay 15/4/2006 Dai hoi co dong 1an dau thong qua diéu 18 té chirc hoat dong cia
Cong ty va bau HPQT, bd nhiém Ban Téng Giam ddc va Ké toan truong Cong ty.
Nganh nghé kinh doanh chinh la thi cong cong trinh giao thong, cong nghigp,

dan dung, san xuat cau kién bé tong duc san..

dung va cong nghiép, thi nghiém kiém tra chét luong coc...

3. Co cdu to chirc Cong ty

HOI PONG QUAN TRI

.thi cdbng nén méng cdng trinh dén

R/

s Dai hoi déng co dong

k.
PHO TONG TONG GIAM POC PHO TONG PHO TONG
GIAM DOC GIAM DPOC GIAM DPOC
PHONG TO PHONG PHONG KE PHONG KY PHONG VAT
CHUC- HANH KETOAN — HOACHKINH THUAT TU THIET B
CHINH DOANH
k.
POI CONG XUGNG XUGNGDONG BANDU AN BANDU AN
TRINH 3 COKHI | — HOA CAURACH METRO
MUGNG

Gom tét ca cac ¢d dong co quyén biéu quyét, 1a co quan quyén lyc cao nhét caua Cong ty, quyét
dinh nhitng van dé dugc Luat phap va diéu 1é Cong ty quy dinh. Pic biét cac cd dong s&
thong qua céc bao co tai chinh hiang nim ciia Cong ty va ngan sach tai chinh cho nam tiép

theo. Dai hoi dong c6 dong s& bau ra Hoi ddng Quan tri ciia Cong ty.

% Héi dong quén tri (HPQT)
La co quan quan ly Cong ty, c6 toan quyén nhan danh Cong ty dé quyét dinh m01 vén dé lién
quan den muc dich, quyén lgi cua Cong ty, trir nhimg van dé thudc thim quyén cua Pai hoi
ddng cb dong HPQT c¢6 trach nhiém giam sat Giam ddc diéu hanh va nhiing nguoi quan ly
kh&c. Quyén va nghia vu cua HDQT do Luét phap va diéu 16 Cong ty, cac quy ché ndi bo
ctia Cong ty va Nghi quyét Dai hoi ddng c6 dong quy dinh. Hién tai HDQT Cong ty gom c6

5 thanh vién.

Té chite tw vin: CONG TY CP CHUNG KHOAN SAI GON - HA NQI (SHS)



CONG TY CO PHAN CONG TRiNH GIAO THONG 68 BAN CONG BO THONG

< Ban Kiém sodt

Ban kiém soat do Pai hoi dong C6 dong bau ra, 1 t6 chirc thay mit ¢ dong dé kiém soat moi
hoat dong kinh doanh, quan tri va diéu hanh Cong ty. Quyén va trach nhiém cia Ban kiém
soat duge quy dinh tai Diéu 28 Piéu 1& Cong ty. Hién tai Ban Kiém soat gdm 03 thanh vién.

< Ban Téng Gidm déc

Ban Tong Giam dbc bao gdm Tong Giam dbc va cac Pho Tong Giam ddc do Hoi ddng quan tri
b nhiém, mién nhiém. Quyén va trach nhiém ciia Téng Giam ddc dugce quy dinh tai Didu
25 Diéu 1¢ Cong ty.

Charc nang nhigm vu cac phong nghigp vu va Pgi thi cong:

] Cac phong nghiép vu:

- Phong ké hoach kinh doanh: Phong ké hoach kinh doanh 1a phong quén 1y chuyén mén
thudc bd may cong ty co chirc niang nhiém vu tham muu cho 1anh dao (Tong giam déc) trong linh
vyc ké hoach san xuét kinh doanh. Tim kiém viéc 1am, mo rong quan hé, lién doanh lién két, hop
d6ng kinh té, gia ca, thanh quyét toan hop dong kinh té, diéu do san xuét, tham muu chinh trong
cong tac d4u thau va khoan noi bo cua Cong ty

- Phong Ky thuat: Phong ky thuét 14 phong quan Iy chuyén mén trong bd may quan ly cua
Cong ty c6 chirc niang nhiém vu tham muu cho 1anh dao (Tong gidm déc) vé cong tac ky thuat,
quan ly chat luorng cong trinh, cdng ngh¢ thi cong cong trinh, cong tac dau thau nghiém thu cong
trinh, cong tac 4p dung tién bo khoa hoc k¥ thuat, cong tac sang kién cai tién k¥ thuat, cong tac
guan ly thi cong cua cac don vi truc thudc cong ty.

- Phong Vat tu thiét bi: Phong vat tu thiét bi 1a phong chuyén mén nghiép vu trong bo may
quan ly cua Cong ty co chirc nang nhiém vy tham muu cho 1anh dao (Tong giam ddc) vé cong tac
quan 1y vat tu, mua sim vat tu nhién liéu phuc vu cho cac cong trinh, tham muu cho lanh dao
trong cong tac quan 1y, sira chira va khai théc thiét bi phuc vu cho san xuét kinh doanh c6 hiéu
qua.

- Phong tai vu (tai chinh ké toan): Phong tai vu 1a ‘phong chuyén mon nghiép vu trong bo
may quan ly cua Cong ty c6 chirc nang tham muu cho Téng giam doc Cong ty trong linh vire tal
chinh- ké toan theo phéap luat nha nudc, nham khai thac, huy dong va sir dung vén trong san xuat
kinh doanh c6 hiéu qua.

- Phong té chizc hanh chinh: Phong té chac hanh chinh 1a phong chuyén mén nghiép vu
trong bo may quan Iy cua Cong ty co chuac ning nhi¢ém vu tham muu cho lanh dao (Tong
gidm ddc) vé cac mit t chuc san xuat, to chic quan ly, to chirc can b, cong tac xay dung quy
hoach va dao tao can bd, dao tao hrc lwong cdng nhan lao dong, thyc hién cac ché do chinh
sach dbi vai nguoi lao dong, cong tac lao dong tién lwong, thi dua khen thuong va tham muu
cho lanh dao trong cbng tadc hanh chinh quan tri, cdng tac tu vé, cdng tac phong chay chira
chay trong Cong ty.

Doi thi cong (3 doi):

- Doi cong trinh 3: Nhiém vu chinh 14 thi cdng cau cang, cac cong trinh giao thong.

- Xudng co khi: Nhiém vy chinh 1a gia cong ché sira co khi, xe mdy thiét bi.

- Xuédng Bé tdng POng Hoa: San xuat cau kién bé tong ddc san va vat liéu xay dung.

1 | Nguyén Hung Phong Chu tich HDQT-Tédng giam ddc

2 | Nguyén Truong Tho Thanh vién HPQT

3 | Tran Van Hoan Thanh vién HDQT-Pho Téng giam dbc
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Nguyén Ngoc Luan Thanh vién HDQT- Phé Tdng giam dbc

Lé Phong Khanh Bao Thanh vién HBQT

o | 01| b

Tran Anh Tai Ké toan truong

7 | Tran Pao Thuan Truong ban kiém soat

Tran Viét Phong Thanh vién ban kiém soat

9 | Nguyén Vii Khoa Thanh vién ban kiém soat

4. Co ciu cb dong
Vén diéu 1& thuc gop cua Cong ty tinh tdi thoi diém\30/0§/20§.4 la 9.604.000.000 dong
dugc chia thanh 960.400 ¢6 phan vi ménh gia 10.000 dong/co phan.

4.1 Co ciu von ¢ phan tai thoi diém 30/06/2014

Danh muc S6 ¢ S6 CP niam giir Tylé
dong €))

1 | Co dong Nha nuwéc 2 676.440 70,4
s o e
(CDﬁR_glg_é); TNHH Mua ban ng Viét Nam 96.040 100

2 | C6 dong trong nuée 25 283.960 29,6
Cd nhan trong nuoc 25 283.960 29,6
T6 chire trong nuée 0 0 0

3 | C6 déng nwéc ngodi 0 0 0
Cd nhan nudce ngodi 0 0 0
T6 chirc nude ngodi 0 0 0

TONG CONG 27 960.400 100

Nguon: CTCP Coéng trinh giao théng 68
4.2 Danh sach ¢ dong nam giit 5% cb phan tré 18n tai 30/06/2014

Téng s6 CP

Tong Cong ty Xdy dung Cong trinh Giao
. théri; 6 -gClTyCP {C[Erfco 6? 580.400 60,4
2 | Ong Nguyén Thanh Quang 127.600 13,3
3 | Cong ty TNHH Mua ban ng Viét Nam (DATC) 96.040 10,0
4 | Nguyén Hung Phong 83.200 8,7
Tong cong 887.240 92,4

Nguon: CTCP Coéng trinh giao théng 68

4.3 Danh sach nhirng Cong ty me va Cong ty con, cdng ty lién két véi Cong ty 68
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v/ Cong ty con, Cong ty lién két: Khdng c6
v/ Cong ty me: Tong Cong ty Xay dung Cong trinh Giao théng 6 — CTCP (CIENCO 6)
- biachi: 127 Dinh Tién Hoang, Phuong 3, Quan Binh Thanh, TP.HCM
- Nganh nghé kinh doanh Chlnh Xay dung cong trinh dan dung, cong nghiép, co sé ha
tang trong va ngodi nudc; San xuét, kinh doanh vat liéu xdy dung va cau kién bé tong duc
san; Dau tu xay dung cac du an theo phuong thuc BT, BOT; Pau tu xay dyng va Kinh
doanh co sé ha tﬁng khu d6 thi, khu cong nghiép; v.v....
5. Hoat dong kinh doanh
5.1 San phim ciia Cong ty
Cong ty C6 phan Cong trinh giao théng 68 la doanh nghiép hoat dong trong linh vuc xay dung
co ban, san pham va dich vu cha yéu ciia Cong ty la xay dung cac cong trinh giao thdng vira va nho.
Tinh hinh Doanh thu va lgi nhuin gop qua cac nim:
Pon vi: triéu dong

Chi tiéu 2012 2013 Quy 2/2014
Doanh thu 38.293 34.066 11.110
Loi nhuan gop (846) 9.371 (27.261)

Nguon.: Cong ty Co phan Cong trinh giao thong 68

Trong nhirng nim vira qua, tinh hinh san xuét kinh doanh cta Cong ty khong duoc thuan loi.
Niam 2012, v6i chi phi dau vao ting manh, do d6 doanh thu tao ra khong du bu dap chi phi gia von,
dan dén loi nhuan g0p am hon 800 tri€u déng. Nam 2013, nho viée kiém soat tét hon cac chi phi dau
vao va thi cdng céc cdng trinh tir Ban quéan 1y du 4n khu vuc dau tr xay dyng Quan 8 va khu vyuc Bién
Hoa, Tinh Pong Nai, do d6 loi nhuan gdp ma Cong ty dat dat dugc kha 4n twong, hon 9,3 ty dong,
mic du doanh thu tao ra so v&i nam 2012 1a khéng nhiéu.

Trong 6 thang dau nim 2014, hoat dong kinh doanh gip nhiéu kho khin tuong ty nhu ndm
2012 khi doanh thu tao ra khong du bu dép chi phi gid von qué cao. Bén canh do, c6 mot sb hop
d6ng thi cong cong trinh sau khi Cong ty ky Hop ddng thi cac chi phi nguyén vat liéu dau vao
tang manh, do d6 Cong ty phai ganh chiu thém cac khoan chi phi phat sinh ndy din dén lgi nhuan
gop bi 16 nang hon 27,2 ty dong.

5.2 Nguyén vat liéu
- Nguyén vt li¢u:

Cong ty C6 phan Cong trinh giao thdng 68 Ia doanh nghiép hoat dong trong linh vurc xay dung co
ban, nganh nghé kinh doanh chi yéu 1a xay dung cong giao thong, xay dyng cau cang, duong cao toc,
gia cdng sira chita co khi, dich vy, khoan coc nhdi, d6ng coc, ép coc, thir tai tinh, v.v.....

- Sw on dinh ciia cdc nguén cung cdp nguyén vt liéu:

Hau hét cac loai nguyén vt liéu xay dung sir dung truc tiép dé cau thanh nén cong trinh,
do vay, chi phi nguyén vat liéu chiém 70- 80% gia tri san pham xdy dung. Chinh vi vy, su on
dinh ciia nguon nguyén li¢u tir khau san xuat, gia ca ngudn cung cép, vén chuyén, bao quan, sd
luong, chat luong vat tu s& rat ngan dugc thoi gian thi cong dam bao tién d6 chat lugng cong
trinh, giam chi phi san xuat ting loi nhudn trong san xuét kinh doanh. Do d6, Cong ty coi trong
tim kiém ngudn vat lidu xay dung, cac nha san xuat cung cip tiém ning voi gia ca canh tranh phl
hop véi timg cong trinh tao nén sy phét trién bén ving trong san xuét kinh doanh ctia Cong ty.

- Anh hwéng cia gid cd nguyén Vit liéu téi doanh thu, lgi nhudn:

Trong hoat dong san xuat kinh doanh ctia Cong ty, cac san pham chu yéu 1a cac cong trinh
xay dung, trong d6 ty trong nguyén vat liéu chiém ty 1 kha I6n trong gia thanh. Do viy su bién
dong gia ca cua cac nguy@n vat liéu nhu: nhién liéu, da, cat, thép, xi ming...sé anh hudng dén
hiéu qua san xuat klnh doanh ciing nhu 191 nhudn cua Cong ty.

- Cac nha cung cdp nguyén vt liéu

. o Muc dich s A o . £
STT Tén nguyén vat liéu e e Xuat xir Nha cung cap

dung
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1 Sat thép céc loai Cau, cang ... Trong nudc Cty trong nudc
2 Ximang céac loai Cau, cang ... Trong nudce Cty trong nudc
3 Que han, kém budc.. Cau, cang ... Trong nudc Cty trong nudce
4 Va mot s6 loai vt tu khac Cau, cang . Trong nudce Cty trong nudc

Nguon: Céng ty Cé phan Cong trinh giao thong 68

5.3 Chi phi san xuit qua cic nim

Khoan muc

. Nam2012
% Doanh

Gia tri

Gia

thu

Nam 2013

tri

% Doanh
thu

Pon vi: triéu dong
6 thang nam 2014

(0)
Gia tri % Doanh
. thu

Gia von hang ban 39.038 102% @ 24.695 72% | 38.371  345,38%
Chi phi quan ly DN 15.992 42%  11.760 35% 18.881 169,95%
Chi phi hoat dong TC 1.680 4% 2.191 6% 3.257 29,32%
Chi phi khac 40.851 107% 1.266 4% 85 0,76%
Tong cong 97.561 148% | 39.911 113% 60.594 545%
Nguon: Céng ty Cé phan COng trinh giao thdng 68
Biéu dd 4: Co ciu chi phi qua cic nim
350% ’
B Gid von hang ban
300% -
. m Chi phi quan ly
250% DN
Ty trong céc chi 200% - 0% . g:;g';;:’:;;h
phi so véi tong 150% 4
doanh thu | aoaw  107%
100% - 2% 72%
o % 29%
o 4 6% 4% o
0% s . :
Nam 2012 Nam 2013  6thang dau nam 2014

Chiém ty trong 16n nhét trong co cau chi phi caa Cong ty 1a chi phi gia vn hang ban, chiém
102% va 72% lan luot cho nam 2012 va 2013, va ty trong nay ting 1én mot cach dot bién 1én
345% trong 6 thang dau niam 2014, nguyén nhan chu yéu 1a do chi phi dau vao ting manh khi
Cong ty tién hanh thi cdng cong trinh so vai lac ban dau Cong ty ky hop dong thi cong cong trinh.

Chiém ty trong 16n thir hai sau gid von 1a chi phi quan 1y doanh nghiép, nam 2012 chiém
42%, dén nam 2013 ty trong ndy giam hon so v&i nam trude, tuy nhién khong dang ké. Nira nim
2014, chi phi nay ting 1én mot cach dang ké ting dén 196,95%.

Hai chi phi con lai trong co céu chi phi 1a chi phi hoat dong tai chinh va chi phi khéc, tuy
nhién ty trong chi phi khac duoc giam dan qua cac nim tir 102% nam 2012 giam xudng cOn
0,76% trong nam ntra ndm 2014. Nguoc lai vdi chi phi khac, ty trong cua chi phi hoat dong tai
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chinh ting dan qua cac ndm va chi phi ndy chi yéu dén tir chi phi 14i vay cia Cong ty.
5.4 Trinh d§ cong nghé
Danh muc mot sé may mac, thiét bi thi cong ciia Cong ty nhu sau:

Tén tai san

1 May khoan coc nhdi Dtic 1990
2 CAu Liebherr 70T D¢ 1990
3 Sa lan VN 1995

Nguon: CTCP Coéng trinh giao théng 68

5.5 M@t sé hop dong 16n di va dang thuc hién:

C4c du an Gi4 tri hop dong (VND) Ghi chu
tr Quan 8
2 | Banquan ly du an Bién Hoa 40.166.160.000 | P4 hoan thanh

Dy an xay dyng tuyén dlrrc‘yng’ sat
3 | dd thiso 1 TPHCM, tuyén Bén 918.000.000 | Pang thyc hién
Thanh — Su6i Tién

Dy an khu kho Céang, khu dan cu

VA tai sinh dinh cr An Son 4.679.355.000 | ba hoan thanh

Ban quan ly du &n duong Lién A x s
Cang Cai Mép Thi Vi 145.535.118.000 | Ba hoan thanh

Nguon: CTCP Coéng trinh giao théng 68

6.  B&o céo két qua hoat dong kinh doanh

6.1 Két qua hoat dong sin xuit kinh doanh trong khoing 3 nim gan diy
Pon vi: triéu déng
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Nim 2012 Nim 2013 30/06/2014

Doanh thu thuan 38.193 34.066 11.110
Loi nhuan gop -846 9.371 -27.261
Loi nhuan tir HDKD -16.838 -2.389 -48.968
Loi nhuén trude thué 1.688 1.418 -47.885
Thué thu nhap doanh nghiép 311 572 0
Loi nhuan sau thué 1.378 846 (47.885)
Ty Ié lgi nhudn gop/Doanh thu -2,21% 27,51% -245,38%
Ty sudt loi nhudn sau thué/Doanh thu 3,61% 2,48% -431,01%
Hé s6 LNST / Vén chii s¢ hitu (ROE) 14,34% 8,09% 132,93%
Hé s6 LNST / Tong tai san (ROA) 1,07% 0,71% -57,19%

Nguon: CTCP Coéng trinh giao théng 68
6.2 Nhirng nhin t6 anh huéng dén hoat dong san xuit kinh doanh ciia Cong ty
Biéu @6 5: Doanh thu va Loi nhuin qua cic nim (trié¢u dong)

40000.0

30000.0

20000.0

Doanh thu va 10000.0
LNST ciia Cong ty 0

qua cdc nam (10000.0
(20000.0

B Doanh thu thuan

L7 2012 2013 6thdng WLNST

(40000.0
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Pon vi: Triéu dong

Tinh hinh doanh thu cua Cong ty qua cac nam dang c6 xu hudng giam. Doanh thu tir hoat
dong kinh doanh chinh ciia Cong ty déu khong thé bu dép dugc cho cac chi phi lién quan dén hoat
dong nay. Nam 2012, 15 tir hoat dong kinh doanh 1a gan 17 ty ddng, nhung nhd doanh thu tir cac
hoat dong khac nén Cong ty van thu vé duoc loi nhuan 1,7 ty déng. Sang nam 2013, tuy san luong
doanh thu thap hon 2012 nhung do chi phi thap nén Cong ty chi 15 2,4 ty dong tir hoat dong kinh
doanh, ddng thoi doanh thu tir cac hoat dong khac da gidp Cong ty thu vé loi nhuan 1,4 ty dong.
Niam 2014 1 nam rat kho khin ctua Cong ty khi chi 6 thing ddu nim khoan 1 tir hoat dong kinh
doanh d4 14 46 ty dong, va Cong ty dang ghi nhin khoan 15 tir cac hoat dong khac nén hién tai tinh
dén 6 thang dau nam 2014 thi Cong ty dang 156 47,9 ty dong.

7. Thun lgi va kho khin cia Cong ty
7.1 M@t s6 thuan lgi va kho khin
- Thuén loi:

+ Nén kinh té Viét Nam dang trong giai doan vuot qua khing hoang tai chinh va hoa
nhap véi nén kinh té thé gidi s€ tao nhiéu co hoi dé Cong ty phat huy kha nang, tim
kiém doi tac dé hop tac dau tu, mo rong quy mo san Xuat, tao viéc lam on dinh, nang
cao doi sdng can bo cong nhan vién, tiép tuc cung cb, nang cao thuong hiéu;
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+ Céc thanh vién trong HDQT déu 1a nhiing can bo dang cdng tac va nam giir Cac vi tri
chii chdt trong Cong ty, c6 nang lyc, kinh nghiém va that sy tam huyét.

+ Cén bo cdng nhan vién trong Cong ty da tin tuong vao duong 16i phat trién cua Cong
ty, doan két cling quyét tam khéc phuc khé khan phan d¢au hoan thién nhiém vy.

- Kho khan:

+ Cong ty da va dang that sy gap kho khin, ach tic trong hoat dong san xuat kinh doanh
ma nguyén nhdn 13 do co ché chinh sach caa Nha Nude, do mot sb cong trinh kéo dai
chua thanh quyét toan, cong ng ton dong khong thu hdi duge, ng phai tra ngan hang, tinh
hinh thyc hi¢n nghia vu v&i ngan sach Nha nudc va ng khach hang da lam anh huong
dén sy ton tai cia Cong ty.

+ Lam phat cao thuc day chi phi hoat dong kinh doanh tang dang ké, 1am giam loi
nhuan bién cua Cong ty. Chi phi sir dung von trong nén kinh té cao gop phan lam giam
lgi nhuan bién cua Cong ty;,

+ Hién nay cac khoan phai tra cho khach hang khé 1én, cha yéu 1a cac nha cung cép vat
tu xay dung nhu sat, thép, xi mang (cha yéu 1a cac nha cung cip Pirc Toan, Son Hai, Bé
tong Tra My, Cong ty Nghia Thanh, v.v.....). Bén canh d6, Cong ty con ng CBCNV la
khoang 4,7 ty ddng tién mat va 2,4 ty dong ma CBCNV vay hg cho Céng ty, véi muc 13i
suat vay tir 1,2%/thang dén 2,4% thang.

+ Céc khoan phai thu ciia Cong ty van con ton dong, khé thu hdi, hon 53,3 ty dong da dugce
Cong ty trich lap du phong phai thu khé doi, trong do dang ké 1a cac cdng trinh cau vuot
Nguyen Hiru Canh, cdu Rach Nga Tu, cau Cura Lap, céc cau qua kénh Nhiéu Loc, v.v....
Hau hét cc cong trinh nay dang quyét toan va kéo dai it nhat tir 5 nam tro 1én, tham chi
¢ cong trinh kéo dai hon 10 nam nhu cau vuot Nguyén Hitu Canh ma van chua
quyét toan xong ngan sach nha nudc. Ngoai ra, cac cdng trinh thir tai khac kha nang
ciing s& khong thu hoi duoc vi cac doanh nghiép ng Cong ty C6 phan Cong trinh
giao thdng 68 déu la cac doanh nghiép kinh doanh bat ¢ong san thua 15, tham chi giai
thé nén khong thé thu duoc. Do vay Cong ty Co phan Cong trinh giao thong 68 mat
can @i vé tai chinh va hién dang 15 ning né hon 45,6 ty dong, nén Cong ty kho tham gia
cac hoat dong dau thau.

7.2 Trién vong phit trién ciia nganh

Viét Nam dang trén da phat trién, nhu cau vé giao théng van tai va xay dung dan dung, cong
nghiép 1a rat 1on. Bé phat huy hét tiém nang phat trién ciia cac dia phuong va qudc gia, Chinh phu
@4 ban hanh nhiéu chinh sach uu d4i, khuyén khich dau tu vao linh vuc Xy dung va co sé ha tang
nham tao diéu kién va co ché théng thoang nham thu hdt nguon dau tu trong nudc va quic té,
nhanh chéng phat trién co s¢ ha tang. Do d6, nganh xay dung ha tang giao théng van co trién
vong phat trién tot. Cuy thé:

Nghi quyét s6 13 Trung Uong d& duoc ban hanh voi dinh hudng diy manh dau tu phat trién
h¢ thong ha tang voi cac muc tiéu sau:

- Ut tién nang cap QLo 1A, hoan thanh phan I6n vao nam 2015 va hoan thanh toan tuyen
vao ndm 2020. Duy tu, ning cAp cac tuyen qudc 16. Dau tu va nOI thong tuyén duong Hb Chi
Minh va nang cap doan qua Tay Nguyén. Dau tu cac tuyén c6 ha tang yéu kém trén tuyen duong
ven bién. N&i thong tuyén duong bién gidi phia Bic, phia Tay, Tay Nam. Nang cap mot sb tuyén
giao thdng hanh lang kinh té bong Tay.

- Uu tién déu tu mot sd doan duong bo cao toc tuyén Bac Nam, tuyén ndi Ha Noi —
TP.HCM véi muyc tiéu hoan thanh 600km va 2.000km dudng cao tdc vao nam 2015 va 2020.

- Uu tién dau tu nang cap céc cong trinh giao thdng quan trong trong hé théng giao théng
cua khu vire phia Bic, Tay Béc va ving dong bang séng Cuu Long.

- Pay manh thu hit vén ODA va cac nha dau tu nudc ngoai tham gia dau tu phat trién ha
tang, uu tién b tri von ddi tng va thao dd khé khin dé day nhanh tién do giai ngan, hoan thanh
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du an, hoan thién co ché khuyén khich dau tu theo hinh thic BT, PPP, BOT. Cai cach tha tuc
hanh chinh, dam bao théng thoang, thuan lgi va giam chi phi cho cac nha dau tu.

Bén canh d6, tai Hoi nghi tong két cong tac ndm 2013, ban ké hoach trién khai nhiém vy nim
2014 cua B¢ Giao thong Van tai, Thu tusng Chinh phu chi dao nganh Giao thong Van tai can dic
biét quan tam day Manh dau tu phat trién Ha tang giao thong I linh vuc quan trong trong dot pha
chién lugc vé két cau ha tang, dé Vira tang nang lyc van tdi vira tao thuan loi phat trién san xuat,
tao viéc 1am, bao dam an ninh, quc phong va nang cao doi séng nhan dan..

Trong nam 2014, Bo GTVT s€ khoi cdng xay dung 35 cong trinh va hoan thanh 58 du an lon.
Riéng cac dy an nang cap, mo rong quéc 16 1 va duong HO Chi Minh doan qua khu vuc Tay
Nguyén s& phan ddu hoan thanh vao nim 2016. Bén canh d6, B6 GTVT s¢ tap trung chi dao cac
chu du tu day nhanh tién d cong trinh, dac biét céc cong trinh trong diém nhu dy &n nang cap,
ma rong qu0c 16 1, dwong HO Chi Minh doan qua khu vic Tay Nguyén, cac du 4an duong cao
téc...nén tiém nang truang nganh la rat lon.

7.4  Trién vong Cong ty

Cong ty c6 dinh hudng phét trién bén viing, ung dung khoa hoc k¥ thuat tién tién vao thi
cdng cong trinh; tap trung xay dung vi thé vitng chic caa Cong ty trong nganh xay dung co ban
cia dat nudc.

Hoi dong quan tri cung ban lanh dao Cong ty lubn dé ra _nhiing giai phap ding dan nhu
day manh vao linh vuc xay dung co ban nhét 1a cac du an c6 sin von & giai ngan theo tién do
nham phuc vu nhu cau caa don vi giam thiéu nhat cac chi phi thi cong. Hoi dong quan tri trén
co s& cap nhap thdng tin, phan tich tinh hinh thi truong, hoi dong quan tri ¢4 dinh hudng hoat
dong san xuat kinh doanh cua Ban Téng Giam déc dé chi dao diéu hanh thyc hién ké hoach
d& ra. D& ra cac nhom giai phap nhu tap trung thi céng nhitng cong trinh du an dang c6 von,
tam dung hoac tra lai cac du an khong kha thi va khdng c6 von, tiét kiém chi phi, khong
dau tu dan trai..dé thuc hién va hoan thanh nhiém vu trong nhitng nam téi trong bdi canh kho
khan chung caa nén kinh té.

9.  Chinh sich dbi v6i ngudi lao dong
9.1 Co ciu lao dong

Tong s6 ngudi lao dong trong Cong ty tinh dén thoi diém 30/09/2014 1a 76 ngudi voi co cdu
lao dong nhu sau:

Chi tiéu S6 lwong (ngudi)
Theo tinh chat hop dong lao dong

+ Hop dong ¢6 xdc dinh thoi han 16
+ Hop dong khéng xdc dinh thoi han 63
+ Hop dong theo thoi vu 20
Tong cong 99
Theo trinh d lao dong
+ Trén dai hoc 02
+ Dai hoc 20
+ Cao dang 02
+ Trung cap 08
+ Phé théng 60
+ Khéac 07
Tong cong 99

Nguon: CTCP Cong trinh giao thong 68
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Bo tri sir dung lao dong:

Hop déng thoi vu: Phuc vu cho cac cong viée tai cac cong truong, khi co viée bat dau ky
hop dong. Ché do bao hiém dugc tinh vao luong, c6 hop déng duge co quan quan Iy lao
d6ng cap quan, huyén kiém tra 1a phll hop véi luat phap.

Con lai hop dong cé thoi han dén khong xac dinh thoi han duoc dong bao hiém x4 hoi day
du, khéng ng tién bao hiém.

Thu nhap ngwoi lao dong

Pon vi: triéu dong

Tiéu chi Nam 2011 Nam 2012 Nam 2013

1. Téng quy luong 4.842.183.868 7.712.946.143 5.862.737.056
2. CA&c khoan thudng 681.850.000 582.750.000 503.400.000
3. Téng thu nhap 5.524.033.868 8.295.696.143 6.366.137.056
4. Tién lrong binh quén 3.000.000 3.000.000 3.500.000
5. Thu nhap binh quan 3.000.000 3.000.000 3.500.000

Nguon: CTCP Cong trinh giao théng 68

9.2 Chinh sich di v6i nguoi lao dong

Nhim vuon téi muc tiéu phat trién bén viing va lau dai, Cong ty dd xay dung chinh sach
d6i véi ngudi lao dong theo dinh hudng sau:

Hb tro va tao moi diéu kién dé ngudi lao dong phat huy kha ning trong hoc tp ning cao
kién thirc chuyén mén nghiép vu.

Dao tao va sip xép ngudn nhan lyc phd hop véi tinh hinh phét trién cia Cong ty nhim gia
tang vé cht.

DPam bao cong viéc day du cho ngudi lao dong, dam bao thu nhap phl hop véi kha ning
cong hién va thi truong.

Thyc hién day di quyén lgi va nghia vu d6i voi nguoi lao dong theo dung véi ché do,
chinh sach quy dinh.

C6 chinh sach khen thudng kip thoi d6i véi ca nhan va tap thé co cong lao dong gop cho
Cong ty, c6 bién phap ky luat ddi voi nhitng ca nhan c6 hanh dong anh hudng xau dén
quyén loi va uy tin Cong ty.

10. Chinh sach cé tire

11.

Cong ty thyc hién chi tra cd tirc theo dang quy dinh cuia Luat Doanh nghiép 2005, va theo
quy dinh cua Diéu 1¢ To chirc hoat dong cua Cong ty. Theo do, phwong an phin pho1 loi
nhuan va ty 1€ chi tra ¢ tirc do Hoi ddng quan tri xdy dung va dé xuit va Pai hoi dong co
d6ng quyét dinh theo nguy@n tac:

Cb tirc s& dugc thong bao va chi tra tir loi nhudn giir lai ciia Cong ty nhung khong dugc
vuot qua mirc do Hoi dong quan tri dé xuat va Pai hoi ddng Co dong phé duyet.

Cong ty chi tra ¢6 tirc cho ¢ dong khi Cong ty kinh doanh c6 14i, d& hoan thanh nghia vu
nop thué theo quy dinh cua Phap luat va ngay khi tra hét cac khoan no va céc nghia vy tai
san khac dén han phai tra, dong thoi phai dam bao du von cho hoat dong san xuat kinh
doanh cuia Cong ty.

Dai hoi dong c6 dong thudong nién s& quyét dinh ty 16 tra cd tirc cho ¢ dong trén co sé dé
Xgét cuia Hoi dong quan tri, két qua hoat dong kinh doanh va ké hoach kinh doanh cia nim
tiep theo.

Tinh hinh tai chinh
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11.1 CAac chi tiéu co ban
11.1.1 Trich khdu hao TSCD
Tai san cb dinh hiru hinh, tai san ¢b dinh v6 hinh dugc ghi nhan theo gia gdc. Trong qua trinh
sir dung, tai san c6 dinh hiru hinh, tai san c6 dinh v6 hinh dugc ghi nhén theo nguyén gia, hao
mon Ky ké va gia tri con lai.Khau hao duogc trich theo phwong phap duong thang. Thoi gian khau
hao dugc udc tinh nhu sau:
- Nha cira, vat kién trac

10-25 nam
- May méc, thiét bi 10-12 nam
- Phuong tién van tai 10 nam
- Thiét bi quan ly 8-10 nam

11.1.2 Tinh hinh cdng ne’ hi¢n nay
%+ Cac khoan phai thu

Pon vi: triéu dong

Chi tiéu 31/12/2012 31/12/2013 | 30/06/2014
I. Céc khoan phai thu ngin han 31.154 28.948 5.635
Phai thu cua khach hang 37.417 30.587 28.200
Tra trudc cho ngudi ban 27.187 31.314 27.085
Céc khoan phai thu khac 3.104 3.598 3.68
Dy phong phai thu ngin han kho doi -36.553 -36.550 -53.360
Il. Cac khoan phai thu dai han 0 0 0

Nguon: CTCP Coéng trinh giao théng 68

Tinh hinh hoat dong kinh doanh trong nhirng nam qua suy giam, nén cac khoan phai thu ctua

Cong ty ciing giam theo, trong d6 giam manh nhat 13 nira ndm 2014, giam cOn 5,6 ty déng trong khi

nam 2013 dugc khoan nay dat gan 29 ty va nam 2012 1a hon 31 ty. Doanh thu suy giam trong khi dur
phong phai thu ngén han kho doi lai ting 18n 146% so véi nim 2013 va 2012.

% Cac khoan phai tra
Pon vi: triéu dong

Chi tiéu

31/12/2012

31/12/2013

30/06/2014

I. N¢ ngin han 118.746 108.345 119.758
Vay va no ngin han 4.488 8.237 12.319
Phai tra ngudi ban 22.311 26.149 33.782
Ngudi mua tra tién trude 67.224 45.832 41.257
Thué va cac khoan phai nop Nha nudc 10.099 11.409 12.720
Phai tra nguoi lao dong - - 2.504
Chi phi phai tra 6.497 6.966 6.966
Phai tra ndi bo 6.202 6.108 6.351
Céc khoan phai tra phai nop khac™ 1.923 3.643 3.857
Quy khen thudng. phuc lgi 2 2 2
Il. Ng dai han 0 0 0
Doanh thu chua thyc hién 0 0 0
Tong No phai tra 118.746 108.345 119.758

Nguon: CTCP Coéng trinh giao théng 68
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Khoan vay va no ngin han chiém ty trong cao va ting dan qua cic niam, nam 2013 ting 184% so
v6i nam 2012, khoan vay nay dén tir viéc vay cong nhan vién, vay tir ngan hang BIDV- chi nhanh
Viing Tau nhiam muc dich bd sung von luu dong va tir Cong ty mua ban ng va tai san ton dong
ctia doanh nghiép (DATC). Pén 6 thang dau nim 2014 khoan ndy lai tiép tuc ting , va ting tGi
150% so véinam 2013.

11.2 Céc chi tiéu tai chinh chi yéu

Chi tiéu Nam Nam 6 thang dau

‘ 2012 2013 nim 2014
Chi tiéu ve kha nang thanh toan
Hé s6 thanh toan ngén han 1,05 1,03 0,64
Hé sb thanh toan nhanh 0,83 0,73 0,42
Chi tiéu vé co cu von
No/Tong tai san 92,52% | 91,20% 143,02%
Vay/Tong tai san 3,50% | 6,93% 14,71%
No/Von chii s¢ hiru 1236% | 1036% -332%
Chi tiéu vé ning luc hoat dong
Vong quay c&c khoan phai thu 1,23 1,18 1,97
Vong quay c&c khoan phai tra 0,34 0,25 0,36
Vong quay hang ton kho 1,45 0,77 1,44
Doanh thu thuan/Tong tai san 30% 29% 13%
Chi tiéu V¢ ting truong va co cau chi phi
Tang truong doanh thu thuan #DIV/O! [ -11% -67%
Ty 1é gia von/Doanh thu thuan 102% 72% 345%
Ty 1& Doanh thu tai chinh/Doanh thu thuan 12,62% 5,36% 3,88%
Ty 18 chi phi tai chinh/Doanh thu thuan 4,4% 6,4% 29,3%
Ty 18 chi phi ban hang/Doanh thu thuan - - -
Ty 1€ doanh thu khac/Doanh thu thuan 147,2% 16,0% 10,5%
Ty 18 chi phi khac/Doanh thu thuan 106,96% | 3,72% 0,76%
Ty 18 chi phi quan Iy doanh nghiép/Doanh thu thuarl 41,9% 34,5% 170,0%
Chi tiéu vé kha nang sinh 1o
Loi nhuan sau thué/Doanh thu thuan 3,61% | 2,48% -431,01%
Loi nhuan sau thué/Vén chu so hitu 14,34% | 8,09% 132,93%
Loi nhuan sau thué/Tong tai san 1,07% | 0,71% -57,19%
Loi nhuan tot HDKD/Doanh thu thuan -44,09% | -7,01% -415,33%

Biéu d6 6: Kha niing thanh toan giai doan 2012-2014
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Hé s6 thanh toan ngin hang ciia Cong ty trong hai nam 2012, 2013 & murc trén 1, didu ndy cho
thiy Cong ty c6 kha niang chi tra cac khoan no bang cach huy dong tai san ngan han. Nam 2014
kha ning thanh toan da suy giam, va de doa dén kha ning tiép tuc hoat dong ctia Cong ty trong
thoi gian tdi. Bién do chénh léch gilra hai hé s6 thanh toan nhanh va nge‘in han Ia twong ddi on
dinh. Ly do ctia bién d6 chénh léch nay la gié tri hang ton kho chiém ty trong twong ddi trong
tong gia tri tai san ngan han cia Cong ty, 1an luot 1a 22%, 29% va 35% trong 3 nim. Hé sb thanh
toan nhanh déu dudi 1 cho thdy néu Cong ty can phai thanh toan no nhanh, Cong ty budc phai st
dung dén hang ton kho va diéu ndy s& giy anh hudng dén hoat dong kinh doanh.

Trén thuc té, Cong ty d4 trich khoan dy phong cho cac khoan phai thu 1a kha 16m, do do, theo danh
gia cta chiing t6i, rii ro ng xau anh hudng dén kha nang thanh toan ng ciia Coéng ty da duogc tiét
giam.

Biéu d6 7: Co cAu nguodn von giai doan 2011-2013
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Biéu d6 co cu no cho ta thiy kha ning duy tri hoat dong cua Cong ty hién tai dang rat kho
khan. Trong hai nim 2012 va 2013, s6 von cha s& hitu caa Cong ty chi chiém ty trong lan luot 14
7,5% va 8,8% trén téng gia tri Cong ty. Ty 1é no/von theo trung binh nganh 1a 3:1 twong ung voi
vbn chit so hitu chiém khoang 30-35% tong tai san.

Sau 6 thang dau nam 2014,Cong ty hién dang c6 loi nhuan tir két qua hoat dong kinh doanh 13 15
gan 48 ty dong, do d6 khoan 15 liy ké nay d& vuot qua nhitng khoan khac trong von chu so hitu
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ctia Cong ty va hién tai Cong ty dang ghi nhan khoan 4m 36 ty dong cho v6n chu so hitu.
Tinh hinh kinh doanh thua 15, cong v6i khodn ng 16n phat sinh thém chi phi 13i vay s& 1a ganh
nang 16n cho tinh hinh tai chinh Cong ty

11.3 Mot s6 thong tin lwu y vé BCTC 2013 da kiém toan

- Coso cua Yy Kien kiem toan ngoai trur:

Cho dén thoi diém 1ap bao céo nay, chung t6i chua thu thap duoc cac bang chimg kiém
toan phl hop 1am co s& cho viéc xac dinh tinh hién hiru va gia tri cua sé du cac khoan: tién
mat (Muc V.1 trang 11 thuyét minh bédo cdo fai chinh), phai thu khach hang, tra truéc cho
nguoi ban, phai thu khac (Muc V.2 trang 12 thuyét minh bdo cdo tai chinh), hang ton kho
(Muc V.3 trang 13 thuyét minh bdo cdo fai chinh), chi phi tra truéc ngan han, tam (mg
(Muc V.4 trang 13 thuyét minh bdo cdo fai chinh), tai san ¢ dinh (Muc V.5 trang 14 thuyét
minh bao céo tai chinh), phai tra ngudi ban, ngudi mua tra tién trude, chi phi phai tra va
phai tra ndi bd (Muc V.9 trang 15 thuyét minh bdo cdo i chinh).

Y kién kiém todn ngoai trir

Theo y kién ctia chiing ti, ngoai trir anh huong ciia vin dé néu tai doan “Co so cua ¥ kién
Kiém toan ngoai trir”, bdo cdo tai chinh da phan anh trung thuc va hop 1y, trén cac khia canh
trong yéu tinh hinh tai chinh cia Cong ty Co phan Cong trinh Giao théng 68 tai ngay
31/12/2013, ciing nhu két qua hoat dong kinh doanh va tinh hinh luu chuyén tién té cho nim
tai chinh két thuc cling ngay, phu hop véi chuan muc ké toan, ché do ké toan doanh nghiép
Viét Nam va cac quy dinh phap 1y c6 lién quan dén viéc lap va trinh bay bao cao tai chinh.

12. Tai san

12.1 Giatri tai san ¢6 dinh hiru hinh ciia Cong ty tai thoi diém 30/06/2014
Gi4 tri tai san ciia Cong ty tai thoi diém 30/06/2014: 83.735.812.728 dong

Trong do: .
Tai san ngan han: 76.787.159.217 dong
Tai san dai han: 6.948.653.511 dong

Tinh hinh tai san ¢6 dinh cia Cong ty C6 phan Cong trinh giao thong 68 tai thoi diém 30/06/2014 nhu
Sau:

Pon vi: triéu dong

Tai san Nguyén gia Hao mon liy ké  Gia tri con lai
Tai san ¢6 dinh hiru hinh 42.768 41.553 1.215
Nha xuong vt kién triic 4.423 4.423 0
May méc thiét bi 21.201 20.632 569
Phuong tién vén tai truyén dan 16.412 15.765 647
Thiét bi dung cu quan Iy 732 732 0
Tai san ¢6 dinh vé hinh 4.500 0 4500

Nguon: CTCP Coéng trinh giao théng 68
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12.2 Tinh hinh sir dung dat dai

Bai dau xe co gidi
VP xuong sc xe
may, nha ¢ ciia CB
CNV
Van phong Cong ty,
2 | 126/20 Pang Van Bi (Khuph6 2) |  1297,9 xudng gia cong co | DAt thué

1 | 126/20 Pang Van Bi (Khuphd 5) | 3145,7 Pit thué

khi

3 | Phuong Tan Phu, qun 9 a658,0 | NhakhoKhobai | pe o
) chtra vat tu

4 Ap Tan Lap, Xa Bbong Hoa, Binh 6.372,7 Van phgng, xuong, DAt thud
Duong ) kho bai duc dam
S6 34,16 C, ap Song Vinh, x&

5 | Tan Phudc, huyén Tan Thanh, 37.993 Kho béi chra vat tu | Co6 QSDD
tinh B4 Ria Viing Tau

Nguon: CTCP Coéng trinh giao théng 68
Ghi chii: Khu dat & Ap Tan Lap, Xa Pong Hoa, Binh Duong, Cong ty Co phan Cong trinh
giao thdng 68 c6 chu quyén st dung dat do UBND tinh Song Bé cap véi tong dién tich
38.726m2. Thuc hién viéc thu hdi dat ctia Thu tudng chinh phit dé xdy dung Pai hoc Qudc
gia, nam 2012 Coéng ty C6 phan Cong trinh giao théng 68 d4 ban giao cho Pai hoc Qudc
gia 33.278,16m2 dat. Dién tich con lai hién nay 12 6.372,7m2.
13. Ké hoach phat trién kinh doanh trong thoi gian téi

Cong ty c6 dinh huong phét trién bén viing, ung dung khoa hoc ky thuat tién tién vao thi
cong cong trinh; tap trung xay dung vi thé virng chac cua Cong ty trong nganh xay dyng co ban
cua dat nuoc.

Hoi dong quan tri cing ban lanh dao Cong ty lubn dé ra nhitng gidi phap dung dan
nhu day manh vao linh vuc xay dung co ban nhat 14 cac dy 4n c6 sin von & giai ngan theo tién
d6 nham phuc vu nhu cau cua don vi giam thiéu nhat cac chi phi thi cong. Hoi ddng quan tri
trén co s¢ cap nhap thong tin, phan tich tinh hinh thi truong, hoi dong quan tri da dinh huéng
hoat d@r]g san xuat kinh doanh cua Ban Tong Gidam doc dé chi dao dieu hanh thyuc hién ké
hoach d€ ra. e ra cac nhom gidi phap nhu tap trung thi cong nhitng cong trinh du an dang co
von, tam dung hodc tra lai cac du an khong kha thi va khong cé von, tiet kiém chi phi,
khong dau tu dan trdi...de thuc hién va hoan thanh nhiém vu trong nhitng nam t6i trong boi canh
kho khan chung cua nen kinh té.

 Dé€ duy tri hoat dong ciing nhu tang cuong kha nang canh tranh cua doanh nghiép trong co
ché thi truong, ting cudong kha nang tra ng cho cac chu ng, Cong ty da cé méot s6 cbng trinh cha

yéu nhu sau: . .
1/ Thi céng Cau Rach Muong — Viing Tau 70 ty dong
2/ Khoan coc tuyén Metro Bén Thanh — Subi Tién 150 ty dong
3/ Céc dy 4n tuyén Bén Lic — Long Thanh 34 ty dong
4/ Va mot sb cong trinh dang tiép can khac 50 ty dong

+ Dw kieén m{t so chi tiéu tai chinh cho cac nam téi
Pon vi: triéu dong

Chi tiéu 2014 2015

Té chike tw vin: CONG TY CP CHUNG KHOAN SAI GON — HA NQI (SHS) 23



CONG TY CO PHAN CONG TRiNH GIAO THONG 68 BAN CONG BO THONG

Doanh thu thuin 55.000.000.000 58.000.000.000
Loi nhuan sau thué 1.100.000.000 1.160.000.000
Ty 1€ lgi nhuén sau thué/Doanh thu thuan 2% 2%
Vén chu sé hitu 9.604.000.000 9.604.000.000
Ty 1é loi nhuan sau thué/Vén cha sé hiru 11% 12%
Cb tic (% loi nhudn sau thué) 4% 6%

Nguon: CTCP Cong trinh giao thong 68
14. Danh gia cia t6 chirc tw van vé ké hoach l¢i nhuin va co tire

L& mot td chirc tu van chuyén nghiép, Cong ty CP Ching khoan Sai Gon — Ha Noi (SHS) da
tién hanh khao sat Doanh nghiép, thu thap thong tin, nghién ctru, phan tich mot cach can trong va
hop 1y can thiét dé dua ra nhitng danh gia va du bao vé hoat dong kinh doanh ctia Cong ty.

Dua trén két qua kinh doanh cia Cong ty qua cac nam 2011, 2012, 2013; can cu vao cac
hop dong da ky két ciing nhu sy ting trudng nhu cu vé Céc san phim cua Cong ty giai doan 2014
- 2015, véi viée ap dung dong bo cac giai phap phat trién kinh doanh, trong truong hop nén kinh
té vi mo khong co bién dong 1on theo hudng tiéu cuc thi SHS danh gia ké hoach doanh thu cua
Cong ty dugc xay dung trong giai doan 2014 -2015 14 hop 1y.

Y Kkién danh gia trén day duoc SHS dua ra trén co s& nghién ctru va ly thuyét vé Ching
khoan va Thi truong ching khoan, trién vong ciia nén kinh té, ctia nganh va cua Cong ty. Nhitng
danh gia trén day ciia To chirc tu van vé ké hoach loi nhuan va ¢ tirc ciia Cong ty chi c6 y nghia
tham khéo cho céc nha dau tu.

VIl. THAY LOTIKET

Ban cong b thong tin ndy 1a mot phan ctia hd so chao ban ¢d phan cua Cong ty TNHH Mua
ban ng Viét Nam tai Cong ty C6 phan Cdng trinh giao théng 68, duoc cung cap cho cac nha dau
tu nhdm muc dich gitp cac nha dau tu ¢ thé ty danh gia vé tai san, hoat dong kinh doanh, tinh
hinh tai chinh va trién vong ctia Cong ty trong tuong lai. Cac thong tin nay khong ham Y bao dam
gié tri ctia ¢ phan.

Ban cong b thong tin dugc 1ap trén co s¢ cdc thong tin va s6 liéu do Cong ty Co phan Cong

trinh giao thdng 68 cung cép dam bao tinh cong khai, minh bach, cong bang va bao vé quyén, lgi
ich hop phap ctia nha dau tu.

Cac nha dau tu nén tham khao Béan cong b thong tin niy trude khi quyét dinh mua ¢b phan.
TP. Ho Chi Minh, ngay — thing  ndm 2014
PAI DIEN CHU SO HU'U VON
CONG TY TNHH MUA BAN NQ VIET NAM - CHI NHANH TP. HCM
GIAM POC

KIEU NGQC CAU
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PAI DIEN DOANH NGHIEP BAN PAU GIA
CONG TY CO PHAN CONG TRINH GIAO THONG 68

GIAM POC

NGUYEN HUNG PHONG

PAI DIEN TO CHUC THUC HIEN BAN PAU GIA
CN.TPHCM - CONG TY CO PHAN CHUNG KHOAN SAI GON - HA NOI
PHO GIAM POC PIEU HANH

PHAM THI THANH NHAN
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